
[bookmark: _Toc238732547]Planning Your Data Story 
This worksheet helps you apply the steps above and arrive at a story that communicates your data effectively. Use the prompts to help you thoughtfully engage with your own goals, the goals of your audience, and your audience’s comfort level with data.
1. What goal(s) do you hope to accomplish with this story? (Select all that apply)
· Secure grant funding
· Maintain compliance
· Demonstrate positive outcomes or impact
· Solicit donations
· Gather community support or recruit volunteers
· Support internal decision-making
· Gain buy-in for a new project idea
· Establish a partnership or referral network
· Share results with clients
· Other: 

2. What data or findings will help you achieve the goal(s) you identified?


3. What do you know about your audience’s goals and interests? What would they like to get out of this interaction? (Select all that apply)
· Give grant funding to a project that aligns with their mission 
· Reflect on positive outcomes or impact (e.g., to boost team morale or celebrate successes)
· Decide where to donate money
· Find a volunteer opportunity that aligns with their values
· Make strategic decisions at the team, project, or organizational level
· Establish a partnership or referral network
· (For clients) Learn about the results of data collection efforts such as measuring project outcomes, needs assessments, etc.
· Other: 



4. Where do your goals and those of your audience overlap? Where do they differ?


5. Can the data you identified in Step 2 help you meet your audience’s needs? If not, what other data do you have that can help you do so?


6. How comfortable is your audience with interpreting data? What level of detail are they expecting? (Select the single best answer for your situation)
· I am not sure (see “Consider Your Audience’s Data Literacy”, above)
· Some or all of my audience is most comfortable with simple graphs and straightforward statistics
· My audience generally prefers some level of detail, but may not be comfortable with interpreting the results of statistical analysis or less common graphs
· My audience expects a lot of detail, but may not be comfortable with interpreting the results of statistical analysis or less common graphs
· My audience expects a lot of detail and is comfortable interpreting the results of statistical analysis or less common graphs

7. Now, put it all together: briefly outline a story you can tell with the data you identified in Steps 2 and/or 5 that meets the following criteria:
a. Achieves your goal(s)
b. Meets your audience’s need(s)
c. Uses the right level of detail and complexity for your audience
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