

Theory of Change Templates
A theory of change diagram is a type of logic model that explicitly illustrates the causal pathways between activities, outputs, outcomes, and objectives. There are many ways to illustrate your theory of change. Theory of change diagrams may be simple or complex and may be drawn on a flip chart, developed using sticky notes and arrow stickers, or created in a Word document or online tool. They may be horizontal, vertical, or even circular. Because theory of change diagrams can be used to develop logframes and/or indicator matrices as part of monitoring and evaluation (M&E) plans, they typically include five main components: activities, outputs, outcomes, objectives, and goals. They may also include inputs, as the templates below do.

The three templates below offer a starting point for your team as you begin the process of illustrating—and thereby clarifying—the theory of change underlying your project or program. Switchboard’s accompanying worksheet can support you in reviewing your theory of change to make sure it is clear and useful. For more on theories of change, see Switchboard’s guide Introduction to Program Design: Developing Your Theory of Change.


Case Study: Job Readiness Training
Harriet is an employment specialist at an initial resettlement provider whose team is developing a project to help refugee clients achieve economic self-sufficiency. Harriet guides her team through a discussion about what they plan to achieve with their project, starting from the high-level goal of “refugees are economically self-sufficient” and working backward to the activities they will implement and the inputs needed to complete those activities.
 




[image: ][image: A blue text on a black background

Description automatically generated]
[image: ]
The IRC received competitive funding through the U.S. Department of Health and Human Services, Administration for Children and Families, Grant #90RB0053. The project is 100% financed by federal funds. The contents of this document are solely the responsibility of the authors and do not necessarily represent the official views of the U.S. Department of Health and Human Services, Administration for Children and Families. 
2
2
Theory of Change Diagram: Example 1Low-income refugees have increased ability to save and participate in the financial institutions of the United States; refugees purchase assets associated with economic stability.
Screen clients by annual income and total value of assets to confirm program eligibility

Notes on this template: A common way to create theories of change is to use shapes and text boxes. This version uses arrows and text boxes to communicate the project logic. Boxes can be resized, duplicated, or deleted. This example shows inputs, though these are not always included.
 
GOAL:Refugees are economically self-sufficient.

What overall goal does your project contribute to?Deliver job readiness training (JRT) classes
60 employable refugee clients complete the 12-session ESL course with an attendance rate of 75% or higher.
Employable refugee clients demonstrate English language proficiency at the low-intermediate level or higher.
Employable refugee clients have basic job readiness skills.

OBJECTIVES:Employable refugee clients have full-time employment earning $15/hr or more with health benefits.

What do you ultimately want to achieve within the scope of your project?
OUTCOMES:
What will occur as a direct result of the outputs?
OUTPUTS:Graduates of the ESL course complete the 10-session job readiness training course with an attendance rate of 80% or higher.

What sort of quantifiable, immediate results will be achieved?
ACTIVITIES:Deliver ESL course

What are the main things the project will do/provide? 
INPUTS:Evidence-based ESL curriculum
Evidence-based JRT curriculum
Two staff with ESL teacher certification
Classroom space rental and materials

What are the resources required for program implementation?


Theory of Change Diagram: Example 2
Notes on this template: Theory of change diagrams can be hard to produce and edit in Microsoft Word. One option is to use a table combined with icons. A table with white borders gives the impression of multiple boxes, while arrow and bracket icons illustrate logical pathways. You can use “Merge Cells” to combine boxes or use “Draw Table” and “Insert Row” to add new boxes. You can also change your document’s colors under “Design” to align the color palette with your organization’s brand.


	Inputs
	Activities
	Outputs
	Outcomes
	Objectives
	Goal

	What are the resources required for program implementation?
	What are the main things the project will do/provide?
	What sort of quantifiable, immediate results will be achieved?
	What will occur as a direct result of the outputs?

	What do you ultimately want to achieve within the scope of your project?

	What overall goal does your project contribute to?


	Evidence-based ESL curriculum
	Deliver ESL course
	Employable refugee clients complete the 12-session ESL course with an attendance rate of 75% or higher.
	Employable refugee clients demonstrate English language proficiency at the low-intermediate level or higher.
	Employable refugee clients have full-time employment earning $15/hr or more with health benefits. 
	Refugees are economically self-sufficient.

	Two staff with ESL teacher certification
	
	
	
	
	

	Classroom space rental and materials
	Deliver job readiness training (JRT) classes
	Graduates of the ESL course complete 10-session job readiness training course with an attendance rate of 80% or higher.
	Employable refugee clients have basic job readiness skills.
	
	

	Evidence-based JRT curriculum
	
	
	
	
	






Theory of Change Diagram: Example 3
Notes on this template: This template uses a similar format to the version in Example 2 but with a vertical orientation. 


	Goal
What overall goal does your project contribute to?


	Refugees are economically self-sufficient.

	Objectives
What do you ultimately want to achieve within the scope of your project?
	Employable refugee clients have full-time employment earning $15/hr or more with health benefits.

	Outcomes
What will occur as a direct result of the outputs?

	Employable refugee clients demonstrate English language proficiency at the low-intermediate level or higher.
	Employable refugee clients have basic job readiness skills.

	Outputs
What sort of quantifiable, immediate results will be achieved?
	60 employable refugee clients complete the 12-session ESL course with an attendance rate of 75% or higher.
	Graduates of the ESL course complete the 10-session job readiness training course with an attendance rate of 80% or higher.

	Activities
What are the main things the project will do/provide?
	Deliver ESL course
	Deliver job readiness training (JRT) classes

	Inputs
What are the resources required for program implementation?
	ESL curriculum
	Two staff with ESL teacher certification
	Classroom space rental and materials
	Evidence-based JRT curriculum
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