


Logframe Template
A logical framework (logframe) is a type of logic model that uses a table or matrix to summarize the key elements of a project strategy: the project objective, intended outcomes, planned outputs, and major activities. As with theories of change, logframes follow logic. If the activities take place and the assumptions in the activities row hold true, then the outputs will be produced; if the outputs are produced and the assumptions in the outputs row hold true, then the outcomes will be achieved, etc. The table below provides definitions for these key terms:

	Activities
	Tasks needed to deliver a product or service

	Outputs
	The products, goods, services, and immediate results produced directly by the project and that are required for achievement of the project’s outcomes

	Outcomes
	The planned or achieved results of an intervention’s outputs; changes that contribute to the project’s overall objective

	Objective
	The condition or state a project expects to achieve

	Goal
	The overall improved situation to which the project will contribute (but not achieve on its own)



A good logframe is the foundation of your team’s monitoring and evaluation plan. It outlines indicators that will be used to measure progress, the source of data (means of verification), and assumptions necessary for project success. For more on logframes, see Switchboard’s guide Introduction to Program Design: Developing Your Logical Framework (Logframe).

Case Study: Job Readiness Training
Harriet is an employment specialist working at an initial resettlement provider. Her team is developing a project to help refugee clients achieve economic self-sufficiency. After developing their theory of change, Harriet’s team continues the conversation to identify the data they will use to measure progress in their project. The resulting logframe is below.
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Logframe DiagramLow-income refugees have increased ability to save and participate in the financial institutions of the United States; refugees purchase assets associated with economic stability.
Screen clients by annual income and total value of assets to confirm program eligibility

Notes on this template: This template is adapted from the International Federation of Red Cross. The comments on the right provide additional context. You can change the document’s colors under the Design tab to match those of your organization, and you can add and remove rows depending on the complexity of your project.

	


	DESCRIPTION
	INDICATOR
	TARGET
	MEANS OF VERIFICATION
	ASSUMPTIONS

	Objective 1

	Employable refugee clients have full-time employment earning $15/hr or more with health benefits.
	1: # of participants who have full-time employment earning $15/hr or more with health benefits at program closure	Comment by Switchboard: Numbering your objectives, outcomes, outputs and indicators can help show the relationship between outputs, outcomes, and objectives. This can be particularly useful for setting up your indicator tracking systems and reporting. 
	50
	Employment details documented in case notes
	Basic job-readiness skills and low-intermediate English are sufficient for refugee clients to obtain quality employment.

	Outcome 1.1
	Employable refugee clients demonstrate English language proficiency at the low-intermediate level or higher.
	1.1: # of participants who score at a low-intermediate level or above on ESL post-assessment
	55
	Assessment scores recorded in database
	The local job market offers sufficient employment opportunities for low-intermediate English speakers.

	Outcome 1.2
	Employable refugee clients have basic job readiness skills.
	1.2: # of participants who pass JRT post-assessment
	55
	Assessment scores recorded in database
	Participants retain job-readiness skills after class completion.

	Output 1.1.1
	Graduates of the ESL course complete the 10-session job readiness training course with an attendance rate of 80% or higher.
	1.1.1: # of graduates of the ESL course who complete the 10-session job readiness training (JRT) course with an attendance rate of 80% or higher
	55
	JRT class attendance logs
	Those who attend JRT classes are engaged and attentive during the class.

	Output 1.1.2
	60 employable refugee clients complete the 12-session ESL course with an attendance rate of 75% or higher.
	1.1.2: # of employable refugee clients who complete the 12-session ESL course with an attendance rate of 75% or higher
	60
	ESL class attendance logs
	Those who attend ESL classes are engaged and attentive during the class.

	Activities 	Comment by Switchboard: M&E activities are often not included in logframes, but they are an important part of your project. Considering adding key M&E activities to your logframe or at minimum making sure they are included in your workplan.
	· Conduct outreach to enroll eligible clients
· Deliver a 12-session, evidence-based ESL course
· Deliver a 10-session job readiness training (JRT) course
· Collect, clean, and analyze enrollment and assessment data
	Eligible clients are interested in the program and participate regularly in the ESL and JRT classes. Funding for the program is renewed on an annual basis.
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