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Use available internal
and external data and
evidence to identify a need
or problem to address with
your project. If necessary
and feasible, conduct a
needs assessment with your
clients.

Develop a theory of
change illustrating how
you will address the need or
problem you identified. Consult
existing evidence to identify
promising interventions and
use staff expertise and lessons
learned from past projects to
shape your approach. Then,
develop a logframe outlining what
data you will collect to measure
progress toward your project’s
objective. Include any data
required by your funder
in addition to data that
reflects your team’s
learning priorities.
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Develop a monitoring and
evaluation (M&E) plan that specifies

what data will be collected and why; how
data will be collected stored, analyzed, and
shared; the staff responsible for each data-related
task; and other resources needed. Include a plan to
review the data at regular intervals, sharing results
with the team to make mid-project adjustments,
if needed. Pilot test data collection tools and
establish guidelines and plans for quality
assurance, including standard
operating procedures.
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