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By the end of this roundtable, you will be able to:

1 2 3

Learning Objectives

DESCRIBE
how foster parents and staff 

build healing-centered 
relationships with 
newcomer youth

IDENTIFY
common caregiver 

mistakes, challenges, and 
elements for success

USE
trauma-informed tools to 

help youth develop 
protective skills such as 

boundary-setting and self-
advocacy



Reflection Activity

Take a moment to picture 
a youth or caregiver 
you’ve supported—

someone whose story sits 
with you and reminds you 

why this work matters.



With that person in mind, recall a moment when trust and healing started to grow. What helped 
make that possible?
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 Consistent daily rhythms that create 
safety—shared meals, routines, and 
patience

 Presence over perfection—showing up 
for youth rather than trying to “fix” 
trauma

 Reliable, supportive relationships that 
promote trust and healing

 Calm, compassionate responses that 
model emotional regulation and 
boundaries

 Include youth in decision-making to 
build trust, understanding, and shared 
control

Core Elements of 
Healing-Centered 
Relationships



What does a healing-centered 
relationship look like in your 
home or program?
 Building trust through age-appropriate 

collaboration, shared activities, and feedback 
that create a new sense of safety and care

 Approaching with curiosity and explanation 
rather than control or management

 Showing up through hard moments by expressing 
and normalizing emotions

 Balancing nurture with boundaries while 
allowing youth to set the pace for connection



What challenges have you had or seen caregivers face when trying to balance safety, trust, and 
independence with youth?
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What challenges have you faced 
when supporting youth impacted by 
abuse, neglect, or exploitation?

 Fear of saying the wrong thing or “making it worse”

 Feeling unequipped to safety plan, respond to trauma 
reactions, and report appropriately

 Emotional fatigue and vicarious trauma

 Misinterpreting youth behaviors as rejection or 
disrespect

 Youth may minimize or normalize what happened, or 
question whether it was abuse



How might you support youth and caregivers navigating 
these challenges? 
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What has success looked like 
for you when supporting youth?
 Staying present through youth’s hard moments

 Stronger routines and follow-through replacing 
control or fear

 Youth beginning to seek help or express needs 
more openly

 Youth feeling safe enough to express hard 
emotions—even through conflict, anger, or pushback

 Growth in trust, mutual respect, and emotional 
safety



 Considers the impact of trauma on the 
physical, emotional, and spiritual 
aspects of an individual

 Recognizes that signs and symptoms of 
trauma can manifest themselves in 
behavior, relationships, family 
dynamics, and community 

 Builds positive, trusting relationships 
that are restorative and corrective

 Supports holistic view of clients

 Seeks to minimize possible trauma 
triggers

Trauma-Informed 
Care Approach



How has using a trauma-
informed approach changed the 
way you support youth in 
building protective skills?
 Shifting from correcting behavior to 

understanding it

 Modeling calm and co-regulation during stress

 Teaching through trust and relationship, not 
punishment

 Letting youth set the pace for learning and 
practice



Which of the following are examples of protective skills youth can develop? 
(Select all that apply)
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How can caregivers and staff 
help youth practice protective 
skills in daily life?
 Model calm and boundaries during daily 

interactions

 Create opportunities for youth to make small, safe 
choices, and practice scripts for asking for help or 
saying “no”

 Discuss real-world examples of online or peer 
pressure

 Encourage youth voice in safety planning and 
routines



Reflection Activity

Take a moment to revisit 
and picture the youth or 

caregiver who came to your 
mind at the beginning of 

today’s session—the person 
whose journey reminds you 

why this work matters.



After today’s roundtable, I want to support their safety and 
healing by ______
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Q&A Panel

Amber Perroud

Refugee and Immigrant Foster 
Parent, Bethany Christian 

Services

Rosie O'Connor

Immigrant Youth Foster Parent 
& WARN Clinical Supervisor, 

International Rescue Committee



Now you are able to:

1 2 3

Learning Objectives

DESCRIBE
how foster parents and staff 

build healing-centered 
relationships with 
newcomer youth

IDENTIFY
common caregiver 

mistakes, challenges, and 
elements for success

USE
trauma-informed tools to 

help youth develop 
protective skills such as 

boundary-setting and self-
advocacy



Scan the QR code or click the link in 
the chat to access our feedback 
survey!

 Five questions
 60 seconds
 Help us improve future training 

and technical assistance

Help us
help you!



Recommended Resources
Switchboard
 Webinar: Strategies to Recruit Foster Parents for Unaccompanied Refugee Minors (2024)
 Guide: Strategies to Increase Newcomer Youth and Family Participation in Programs and Services

(2025)
 Tip Sheet: Boosting Engagement: 10 Ways to Increase Newcomer Youth and Family Participation in 

Programs and Services (2025)
 Video: Show Up for URMs with Resources, Responsiveness, and Readiness (2025)
 eLearning: Unaccompanied Refugee Minor Programming 101 (2025)
 Webinar: Recruiting and Engaging Foster Parents in Unaccompanied Refugee Minor (URM) 

Programs: Focus on Strategies for Remote Services (2021)
 Blog: Five Key Strategies to Recruit Foster Homes for Teen Unaccompanied Refugee Minors 

(URMs) (2024)
 Blog: Parenting My Sibling: An Afghan American Social Worker’s Integration Journey (2022)
 Webinar: Traumatic Stress Among Refugee Children and Youth Part 3: Responding to Abuse, 

Exploitation and Trafficking (2023)
 Webinar: Safety Planning with Unaccompanied Refugee Minors (2021)

https://www.switchboardta.org/resource/strategies-to-recruit-foster-parents-for-unaccompanied-refugee-minors/?swpmtx=cef142b62093ea135bfc0256ec76ef6c&swpmtxnonce=813c4dbb02
https://www.switchboardta.org/resource/strategies-to-increase-newcomer/?swpmtx=e65410ec596ee1db633083acc25a40a1&swpmtxnonce=135559fec8
https://www.switchboardta.org/resource/boosting-engagement-10-ways-to-increase-newcomer-youth-and-family-participation-in-programs-and-services/
https://www.switchboardta.org/resource/boosting-engagement-10-ways-to-increase-newcomer-youth-and-family-participation-in-programs-and-services/
https://www.switchboardta.org/resource/show-up-for-urms-with-resources-responsiveness-and-readiness/
https://learning.switchboardta.org/courses/Unaccompanied-Refugee-Minor-Programming-101
https://www.switchboardta.org/resource/recruiting-and-engaging-foster-parents-in-unaccompanied-refugee-minor-urm-programs-focus-on-strategies-for-remote-services/?swpmtx=cef142b62093ea135bfc0256ec76ef6c&swpmtxnonce=813c4dbb02
https://www.switchboardta.org/resource/recruiting-and-engaging-foster-parents-in-unaccompanied-refugee-minor-urm-programs-focus-on-strategies-for-remote-services/?swpmtx=cef142b62093ea135bfc0256ec76ef6c&swpmtxnonce=813c4dbb02
https://www.switchboardta.org/five-key-strategies-to-recruit-foster-homes-for-teen-unaccompanied-refugee-minors-urms/
https://www.switchboardta.org/five-key-strategies-to-recruit-foster-homes-for-teen-unaccompanied-refugee-minors-urms/
https://www.switchboardta.org/blog/parenting-my-sibling-an-afghan-american-social-workers-integration-journey/
https://www.switchboardta.org/resource/traumatic-stress-among-refugee-children-and-youth-part-3-responding-to-abuse-exploitation-and-trafficking/
https://www.switchboardta.org/resource/traumatic-stress-among-refugee-children-and-youth-part-3-responding-to-abuse-exploitation-and-trafficking/
https://www.switchboardta.org/resource/safety-planning-with-unaccompanied-refugee-minors/


Recommended Resources

U.S. Committee for Refugees and Immigrants (USCRI)
 Toolkit: Safety Planning with Foreign National Children and Youth Survivors of Trafficking (2021)
 Tip Sheet: What You Need to Know About Body Safety and Consent (2023)
 Guide: Gender-Based Violence (2023)

Society of Refugee Healthcare Providers
 Blog: Five Tips for Providers on Supporting Teen and Youth Health and Wellness (2025)

Center for Adjustment, Resilience, and Recovery (CARRE)
 Tip Sheets: Seven Tips to Stay Safe Online and Online Safety Tip Sheet (2022)
 Guides: Talking with Clients Expressing Fear and Distress Related to Potential Immigration Enforcement 

Actions (2024) and Supporting Children Impacted by Hate Incidents and Hate Crimes (2024)
Framework, Tools to Combat Labor Trafficking: Resource Library, Blog, and Survivor Voices 

https://www.switchboardta.org/resource/safety-planning-with-foreign-national-children-and-youth-survivors-of-trafficking/
https://www.switchboardta.org/resource/what-you-need-to-know-about-body-safety-and-consent/
https://www.switchboardta.org/resource/gender-based-violence/
https://www.switchboardta.org/resource/gender-based-violence/
https://www.switchboardta.org/resource/gender-based-violence/
https://www.switchboardta.org/five-tips-for-providers-on-supporting-teen-and-youth-health-and-wellness/
https://www.switchboardta.org/resource/7-tips-to-stay-safe-online/
https://www.switchboardta.org/resource/online-safety-tip-sheet-2/
https://www.switchboardta.org/resource/talking-with-clients-expressing-fear-and-distress-related-to-potential-immigration-enforcement-actions/
https://www.switchboardta.org/resource/talking-with-clients-expressing-fear-and-distress-related-to-potential-immigration-enforcement-actions/
https://www.switchboardta.org/resource/supporting-children-impacted-by-hate-incidents-and-hate-crimes/
https://frameworkta.org/resources/
https://frameworkta.org/blog/
https://frameworkta.org/survivor-created-resources/


The IRC received competitive funding through the U.S. Department of Health and Human Services, Administration for Children and Families, Grant 
#90RB0053. The project is 100% financed by federal funds. The contents of this presentation are solely the responsibility of the authors and do not 

necessarily represent the official views of the U.S. Department of Health and Human Services, Administration for Children and Families.  

STAY CONNECTED!

www.SwitchboardTA.org

Switchboard@Rescue.org

@SwitchboardTA
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