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Tool: Housing Program Cost-Effectiveness Assessment 

This tool, designed for resettlement coordinators, housing specialists, case managers, program directors, and policy analysts within refugee service providers, guides you through evaluating the cost-effectiveness of your housing program and generates recommendations for future improvements. It offers a structured method for weighing both quantitative and qualitative benefits against program costs.
The first portion of this document provides prompts to help you assess your program’s cost-effectiveness. The second section provides an example assessment for a sample program designed to house 500 families over three years.  
To complete your assessment, you will be asked to outline the following: 
Introduction:
Project Overview: Briefly describe the housing program. 
Purpose: Explain the purpose of the cost-effectiveness assessment. 
Scope: Define the scope of the assessment, including the timeframe and geographic location.
Review: Submit to your supervisor for review.
Program Description:
Objectives: Outline the main goals of the housing program. 
Target Population: Describe the demographics and number of individuals or families. 
Key Components: Detail the major components of the program, such as construction, infrastructure, and support services.
Cost Analysis: 
Direct Costs: Calculate expenses that can be directly attributed to a specific project, activity, or service. They are easily traceable and measurable. Direct costs typically include expenditures that are essential to the completion of the project or the production of goods and services.
Examples of Direct Costs:
· Land Acquisition: The cost of purchasing land specifically for the project
· Construction and Materials: Expenses related to building structures and purchasing necessary materials
· Labor: Wages paid to workers who are directly involved in the project
· Administrative Expenses: Costs associated with project-specific administration, such as project management salaries and office supplies
Indirect Costs: Calculate expenses that cannot be directly linked to a specific project, activity, or service. They support the overall operations and management of the organization but are not easily assignable to a single project. Indirect costs are often referred to as overhead costs.
Examples of Indirect Costs:
· Program Management Position: Salaries for staff who oversee multiple projects or programs rather than a single project
· Maintenance and Operations: Costs associated with the upkeep and operation of facilities, equipment, and general services that support the project but are not directly attributed
Total Cost: Calculate the total sum of direct and indirect costs.
Benefit Analysis:
[bookmark: _Hlk218070523]Outline improvements in clients’ resettlement according to the following categories: 
Improved Living Conditions: Improved health, safety and security, enhanced quality of life.
Community Integration: Social connection and networking, access to community services.
Long-term Self-Sufficiency: Employment opportunities, education and skill development, economic stability.
Social and Economic Impact Assessment:
Outline economic and social benefits from the program to the following populations: 
Direct Program Beneficiaries: increased income, reduced poverty, better education, improved mental health
Broader Community: local business growth, property value changes, increased diversity, reduced crime rates
Cost-Benefit Comparison
Quantitative Analysis: Calculate total estimated costs, total anticipated benefits (monetary value).
Qualitative Analysis: Analyze non-monetary benefits and costs.
Cost-Benefit Ratio: Calculate and interpret the ratio between these costs and benefits.
Sensitivity Analysis
Key Variables: Identify variables that could significantly impact the program’s outcome. 
Scenario Analysis: Assess how changes in key variables affect cost-effectiveness. 
Risk Assessment: Evaluate the risks associated with the housing program.
Conclusion
Summary of Findings: Recap the key findings from the cost-benefit analysis. 
Recommendations: Provide recommendations based on the analysis. 
Value Proposition: Articulate the overall value proposition of the housing program.
Appendices
Data Sources: List of data sources used in the analysis. 
Assumptions: Document assumptions made during the analysis. 
Methodology: Offer a detailed explanation of the methodologies used for cost and benefit estimation.
Completed Example: Housing Program Cost-Effectiveness Assessment
Please note the amounts included in this example are just an example to guide you in how to conduct a cost-effectiveness housing assessment. Actual costs and benefits will vary based on specific project details, local economic conditions, and other factors.
Introduction
Project Overview: This housing program aims to resettle 500 families from informal settlements into newly constructed housing units over a 3-year period.
Purpose: The purpose of this assessment is to evaluate the cost-effectiveness of the program in terms of social and economic benefits.
Scope: The assessment covers the costs and benefits from project initiation through the first ten years of occupancy.
Program Description
Objectives: To provide safe, affordable housing and improve overall quality of life for newcomers. Target Population: Low-income families currently living in substandard conditions.
Key Components: Housing construction, infrastructure development, community centers, and support services (e.g., job training).
Cost Analysis
Direct Costs:
· Land acquisition: $5 million
· Construction and materials: $15 million
· Labor: $10 million
· Administrative expenses: $2 million
Indirect Costs:
· Program management: $1 million
· Maintenance and operations: $500,000/year
Total Cost: $38 million over ten years.
Benefit Analysis
[bookmark: _Hlk218070614]Improved Living Conditions:
· Health improvements: $3 million in reduced healthcare costs
· Increased safety and security: $2 million
· Enhanced quality of life: Non-monetary, significant
Community Integration:
· Social cohesion: Non-monetary, moderate
· Access to community services: $1 million in improved access
Long-term Self-Sufficiency:
· Employment opportunities: $5 million in increased earnings
· Education and skill development: $2 million
· Economic stability: Non-monetary, high
Social and Economic Impact Assessment
Beneficiaries:
· Economic benefits: $10 million in increased income
· Social benefits: Improved education outcomes, enhanced mental health
Broader Community:
· Economic impacts: $3 million in local business growth
· Social impacts: Enhanced community diversity, reduced crime rates
Cost-Benefit Comparison
Quantitative Analysis:
· Total estimated costs: $38 million
· Total anticipated benefits: $26 million
 Qualitative Analysis:
· Significant non-monetary benefits: Improved quality of life, social cohesion
Cost-Benefit Ratio: 0.80 (monetary), but higher when including qualitative benefits.
 Sensitivity Analysis
Key Variables: Cost of construction, economic growth rates, healthcare cost savings
Scenario Analysis: 10% increase in construction costs reduces cost-benefit ratio to 0.75; 10% increase in economic benefits improves ratio to 0.85.
Risk Assessment: Major risks include cost overruns and economic downturns.
Conclusion
Summary of Findings: The program is marginally cost-effective on purely monetary terms but offers substantial qualitative benefits that enhance its value.
Recommendations: Proceed with the program, focusing on mitigating cost risks and maximizing social benefits.
Value Proposition: The housing program provides significant long-term benefits in improved living conditions, economic stability, and community integration, justifying the investment.
Appendices
Data Sources: Census data, healthcare cost studies, economic reports
Assumptions: Constant dollar values, 3% annual inflation rate
Methodology: Present value calculations, benefit estimation techniques.
Resources and References
1. Cost-Benefit Analysis Guide, Pearson Education
2. Housing Program Impact Studies, National Housing Conference
3. Economic Impact of Housing Programs, National Association of Home Builders
4. Social Impact Assessment, International Association for Impact Assessment
5. The Impact of Community Development Corporations, Urban Institute










Blank Template: Housing Program Cost-Effectiveness Assessment 
Use the below template to conduct your own cost-effectiveness assessment for your organization’s housing programming.
	Introduction
Project Overview:
Purpose:
Scope:
Review:

	Program Description
Objectives:
Target Population:
Key Components:

	Cost Analysis
Direct Costs:
Indirect Costs:
Total Costs:

	Benefit Analysis
Improved Living Conditions:
Community Integration:
Long-Term Self-Sufficiency:

	Social and Economic Impact Assessment
Beneficiaries:
· Economic Benefits
· Social Benefits
Broader Community:
· Economic Impacts
· Social Impacts

	Cost-Benefit Comparison
Quantitative Analysis:
· Total Estimated Costs
· Total Anticipated Benefits (monetary value)
Qualitative Analysis:
· Non-Monetary Benefits and Costs
Cost-Benefit Ratio:

	Sensitivity Analysis
Key Variables:
Scenario Analysis:
Risk Assessment:

	Conclusion
Summary of Findings:
Recommendations:
Value Proposition:

	Appendices
Data Sources:
Assumptions:
Methodology: 
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